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Introduction

The UTC Sleeve has been developed by the Baker
Dearing Educational Trust (“Baker Dearing”) in
association with leading multi-academy trusts and
University Technical Colleges (“UTCs”).

It will introduce specialist pathways, such as digital or
engineering, within mainstream secondary schools.
The approach draws on the experience and evidence
to date, in particular the benefits to students, of the
UTC programme. Specialist pathways will allow
young people to undertake a broader range of
technical and creative qualifications, in addition to a
core academic curriculum, at KS4, leading primarily to
T Levels at KS5.

An employer and university representative ‘Board’
will be established to contribute to curriculum
planning and delivery through, for example,
employer-led projects. Specialist equipment and
teachers, and a Sleeve Lead, will also be needed to
meet the requirements of local industry.

The UTC Sleeve is aimed at secondary schools
wishing to add a relevant educational option for part
of their student cohort, in addition to their existing
curriculum. In doing so, the UTC Sleeve will provide a
vehicle for young people to re-engage in, and to be
enthused about, their education, and to develop key
employability skills which, in turn, should improve
attendance, attainment, the quality of leaver
destinations, and ultimately their life chances.

Most funding for new UTC Sleeves will come from
existing sources.

The UTC Sleeve...

...clearly aligns with Government policy and priorities;

...demonstrates compelling value for money; and

...can be implemented quickly and efficiently.

UTC Sleeve: a separate
academic and technical
and/or creative pathway
within a mainstream school
which incorporates the best
of the employer-led UTC
approach.
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Rationale

"Our country needs more skilled professionals and
UTCs are an excellent example of how the education
system can prepare young people for careers in
engineering, digital, and health care" 

Michael Gove - UTC South Durham, January 2023

The UTC Sleeve will not require a significant
amount of Government time or money to launch,
nor will it require legislation changes. By drawing on
existing funding allocations (T Level capital and
specialist equipment funds [4] and the strategic
development fund [5]), the additional cost to
Government will be low. Several multi-academy
trusts are currently keen to introduce this
alternative in at least one of their academies, so
UTC Sleeves could launch very soon.

Deliverability

Supporting innovation in schools, ensuring children
leave school better equipped for working life,
enhancing young people’s ability to learn creative
skills, and addressing national skills shortages in
key industries are all policies referenced in the
2019 Conservative Party Manifesto [1]. T Levels are
central to the Government’s plans to reform
technical education [2], and the UTC Sleeve will
offer a route for mainstream schools to prepare
KS4 pupils for the rigorous demands of these
courses. In doing so, more young people will
progress to T Levels, and at 18-years-of-age, into
higher technical qualifications or apprenticeships.
The UTC Sleeve will also align with the
Government’s careers strategy [3], including the
Gatsby Benchmarks.

Aligned to Government policy
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The financial benefits to the taxpayer of superior
UTC student destinations at KS4 and 5 have been
quantified [6] and praised by Government.
However, these benefits have been, in part, offset
by the high cost of building new schools, and the
time required to recruit students from other
schools at an atypical age. The UTC Sleeve will
remove these hurdles, thus providing a compelling
‘value for money’ case.

Value for money

Over the past decade, technical and creative
subjects have witnessed significant declines in
student uptake [9]. Importantly, the decline in exam
entries for these subjects does not appear to be
demand-driven, as survey data suggests digital and
creative subjects remain popular with learners [10].
For example, 44% of students took GCSE Design
and Technology in 2009, and this dropped to just
22% in 2020 [11] with very large regional variations.
Computer science GCSE entries in 2022 have
hardly grown since 2019 and are taken by just 12%
of 16-year-olds [12]. When combined with the old
ICT GCSE (which has been phased out for good
reason), 40% fewer young people are gaining any
digital qualifications when compared with 2015.
Together, creative and cultural subjects (drama,
media/film, music, performing arts) have seen a
40% decline since 2010 in GCSE entries.

Subject choice for young people

UTCs offer a balanced blend of academic and
technical learning as well as other practices, which
develop employability skills, personal values and
the professional behaviour required for rapid
progression into the UTC’s target technical sector.
Today, with 85% of UTCs judged Ofsted ‘Good’ or
better [7], with c.19,000 students on roll, and with
student destinations after leaving UTCs into hard-
to-fill areas of the economy, the programme has
established a strong track record to take into
mainstream schools. Last summer, about one
quarter of 18-year-old leavers from UTCs
progressed into apprenticeships (6x latest national
average for Level 3 leavers [8]), of which half
started at higher or degree levels. In addition, just
3% of 18-year-old UTC leavers became NEET, one
fifth of the latest national average for Level 3
leavers. Half of UTC leavers went to university, with
3/4s taking a STEM subject (44% nationally).
Students from disadvantaged backgrounds did
particularly well when compared with national
averages.

Proven track record of outcomes

Baker Dearing has been approached by a number of
large, highly regarded multi-academy trusts who
wish to introduce the UTC Sleeve into at least one
of their secondary schools. They can see the
benefit of the UTC approach in improving student
engagement, attendance, and outcomes for certain
pupil cohorts, and have witnessed the increasing
interest in high quality apprenticeships for leavers
aged 18. Introduction of the UTC Sleeve will also
help to bring a clearer identity of purpose and
enhanced appeal within the local community. This
would aid student recruitment.

Demand

Over the past eighteen months, numerous reports
from highly respected bodies such as The Times
Education Commission [13] and the House of Lords
Select Committee on Youth Unemployment [14]
have advocated changes to the curriculum to
provide creativity, curiosity, and critical thinking
relevant for the digital age, and for more to be done
to support young people, particularly from
disadvantaged backgrounds, to become better-
prepared for the world of work. The UTC Sleeve,
with an emphasis on digital skills, seeks to address
this. Others, including the Royal Society [15], have
pointed out that many T Levels require a degree of
computing expertise. If schools do not teach the
digital skills required in these new technical
pathways from ages 14 – 16, T Levels will not fulfil
their potential.

Increasingly relevant curriculum
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Characteristics,
objectives and
criteria

"I believe the UTC Sleeve
option to be an excellent one
for schools – to support
aspirations and to give
young people a sense of
worth. Our MAT would be
very interested in engaging
with this."

Matthew Shanks, CEO,
Education South West
(12-school MAT containing
South Devon UTC)



At pre-16, the UTC Sleeve must provide an
integrated pathway of study, rather than a discrete
set of technical or creative options. Pupils will
actively choose this pathway because they will
recognise that, in its entirety, it will help to prepare
them for the world of work, by providing the
opportunity to immerse themselves in the practical
elements of the specialism, and by offering them
the ability to acquire technical knowledge. They will
be more likely to excel because they like what they
are doing.

A well-designed curriculum will be offered,
through which students are enthused,
engaged, and make especially good progress
in their chosen technical field. 

UTC Sleeve proposal
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Characteristics and objectives

Four key characteristics are distinctive to the educational experience of students
at UTCs. These have been identified across many UTC Ofsted inspection reports,
as well as by Baker Dearing, and will be replicated in the UTC Sleeve:

High standards of appearance, conduct, work, and
responsibility are expected at UTCs, as they are in
the workplace. Developing essential employability
skills such as problem-solving, communication,
teamwork and leadership must also be amongst the
UTC Sleeve pathway’s objectives. These skills will
help to unlock learning in the classroom, boosting
academic outcomes, perseverance, and self-belief.

Pupils will leave ‘work ready’, professional, and
with well-developed employability skills.

Employer and university ‘sponsors’ are vital to
making the curriculum relevant, and to linking
subject content to the world of work which
stimulates interest and curiosity in pupils. As well as
the establishment of a sponsor Board, the
introduction of project-based learning, work
experience, mentoring, masterclasses, etc. will all
be important components within the UTC Sleeve
programme designed to inspire learning.

Learning will be stretched and deepened
through the contribution of employer
partners.

UTCs are often described as providing ‘an
educational journey with a destination in mind’. This
will also apply to the UTC Sleeve. Whilst
examination outcomes are important too, leaver
destinations should be the priority. Last year, 87%
of UTC students indicated that they plan to start an
apprenticeship at a higher level than they might
have otherwise, as a result of their experience at
their UTC. [16]

Pupils will secure progression to ambitious
destinations. 
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The following criteria for providers of the UTC Sleeve are based on experience
across the UTC network. (There may be a degree of flexibility and pragmatism
regarding compliance with the points below.) 

Specialist pathways will be developed in
fields whose needs are consistent with skills
shortages identified in the Local Skills
Improvement Plan [17], and for providers
which are offering or planning to offer T
Levels for post-16 study.

General criteria for providers

of the UTC sleeve

The provider will offer two technical
pathways, or one technical and one creative
pathway, from KS4. Most UTCs offer two
specialisms. This delivers economies of scale
as well as benefits to student choice and
raises the profile of the school.

The provider will formally partner with local
employers which are salient to the specialist
pathways, and with a higher education
institution.  Between them, these sponsors
will provide a range of activities to support
the unique character and educational
contribution of the UTC Sleeve. Sponsors will
comprise the majority of a ‘Sponsor Board’,
which could be either the entire local
governing body of the academy or a sub-
committee of the school’s governing body.
Truly effective sponsor engagement [18]
must be systemic throughout the UTC
Sleeve: from the sponsors’ vision and
ambition, through implementation by senior
staff, to teachers’ curriculum delivery and
challenge. Its impact can be seen in students’
knowledge, skills, personal growth and,
ultimately, the destinations they achieve.
Sponsors will safeguard the culture of the
UTC Sleeve, as much as providing activities.
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At KS4, space for another GCSE option will
remain, for example a modern foreign
language or a humanity. This will be
important to ensure that students can still fill
the 3 ‘EBacc buckets’ within the Progress 8
[24] accountability measure, if they are not
taking computer science.

Whilst the UTC Sleeve is compliant with
Progress 8, it will not meet the requirements
of the EBacc accountability measure. UTCs
are exempt from EBacc and, because they
start an atypical age, also exempt from
Progress 8. For the UTC Sleeve to be cost-
effective, students participating in this
pathway must be exempt from EBacc
measures. However, students at the school
who are not enrolled in the UTC Sleeve
pathway must still be subject to EBacc
accountability measures.

The UTC Sleeve KS4 pathway will also
provide opportunities for project-based
learning, work experience, mentoring,
masterclasses, and other activities typical of
a UTC curriculum, in conjunction with
employer and university sponsors. Whilst
these activities are offered to UTC Sleeve
pupils, they would clearly be valuable to all
pupils at the school. Opening these
opportunities to all students should be
considered.

Evidence [19] shows that at KS3, far fewer
students are informed of technical choices at
KS4 and beyond, in comparison to academic
routes. To address this and to signpost the
educational experience of the UTC Sleeve, at
KS3 providers must develop the interests
and aptitudes of pupils in both STEM and
creative subjects, as well as engaging pupils’
interests in the specialisms offered as part of
the UTC Sleeve, in an age-appropriate
manner. This is consistent with both the
existing UTC Charter [20] and the national
curriculum [21].

KS4 specialist pathways will incorporate the
compulsory national curriculum subjects:
English (Language and Literature),
Mathematics, and Science (Combined or
Triple), as well as the other compulsory parts
of the national curriculum such as personal,
social, health and religious education.
Combined, it is expected that these will
account for about 60% of total guided
learning hours for pupils participating in the
UTC Sleeve at KS4. 

For UTC Sleeve students, three of the
remaining options will be dedicated to their
specialist pathway.  To equip young people
for the digital world, all of these pupils at KS4
will take a Level 2 digital qualification
(computer science or creative iMedia [22]) or,
as part of their pathway, receive 2 hours per
week of exposure to developing digital skills
relevant to the world of work, for example
through CAD/CAM or excel/data skills. Two
further options for the specialist pathway
could be, for example, L1/2 Engineering and
GCSE D&T Product Design for an
engineering pathway, or GCSE Art & Design
and BTEC Tech Award in Performing Arts
[23] for a creative route.
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Curriculum

At KS5, UTC Sleeve students will take a T
Level, or a combination of A Levels and a
single (A Level equivalent) applied general
qualification (such as engineering) linked to
the specialist pathways. All other aspects of
the UTC Sleeve at KS4, such as project-
based learning or mentoring, will continue at
KS5. Indeed, the KS5 UTC Sleeve provision
will closely mirror that of a typical post-16
UTC offer.

The UTC Sleeve will also align with the
Government’s careers strategy [25],
including meeting all eight of the Gatsby
Benchmarks [26].
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For practical and educational purposes, UTC
Sleeve and non-UTC Sleeve students will
share certain lessons, particularly English
and Maths. However, where practicable, it is
useful to separate physically students when
taking UTC Sleeve-specific subjects.  This
will require capital for new workshops, etc.,
the cost of which could come from the
existing T Level capital fund.

To accelerate the development of technical
knowledge and skills, UTC Sleeve students
will have training on and regular access to
specialist technical equipment, both at pre-
and post-16. The cost for providing this
specialist equipment will come from the
existing T Level specialist equipment fund,
as the majority of its use will be for students
taking this qualification. KS4 UTC Sleeve
students will have access to this specialist
equipment as well, as it is unlikely to be in
constant use for T Levels.

Providers will be expected to operate a
longer school day for UTC Sleeve students, in
order to accommodate the requirements of
the more extensive curriculum and to
provide enrichment and further study
opportunities.  UTCs, on average, spend 15%
more hours teaching at KS4 than
mainstream schools [29].
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Implementation

To ensure the right level of profile within the
school, to drive the UTC Sleeve’s
implementation, and to ‘own’ the employer
and university relationships, a dedicated
member of the senior leadership team (the
Sleeve Lead) must be appointed. This
individual will have responsibility and
accountability for the UTC Sleeve’s delivery
and outcomes. In the early years following
approval, this role could be paid for in part by
the Trust Capacity Fund, as a new staffing
post relating to Trust-wide school
improvement, and / or by an allocation from
the strategic development fund [27];
thereafter, it will be part-funded by local
employers. Experience across the UTC
programme illustrates that this is possible.
[28]
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Feedback from Baker Dearing’s discussions with multi-academy trusts suggests that there will be significant
interest in the UTC Sleeve. 

The majority of funding to implement the UTC Sleeve will come from existing allocations, although some
additional Department for Education (“DfE”) funding (not material) will also be required to cover start-up costs
and to evidence the DfE’s commitment to this initiative.  In addition, the introduction of a UTC Sleeve into a
school does not fall precisely under DfE guidelines of ‘Making a Significant Change to an Existing Academy’
[32].  As a result, DfE-led application and selection processes are required. 

Baker Dearing has had significant experience in opening, supporting, and researching the UTC programme.
The charity will therefore act as an advisor to the DfE during the application and selection process. 

Criteria

To integrate into the local education landscape, to ensure existing local UTC provision is not compromised, to
benefit from existing expertise in delivering a UTC curriculum, and to maximise the chance of success, at the
outset the UTC Sleeve should only be introduced to schools that:  

Are in strong multi-academy trusts.

Already have a 'good' UTC within their MAT, or can form a close partnership with a 'good' UTC.

Have passed the 'stabilise' and 'repair' stages [30] of their school improvement journey.

Can evidence local skills needs and willing employer and university partners.

Will not directly compete for students with an existing UTC in a similar specialism.

Education Priority and Investment Areas [31] could be considered as a geographic focus for the pilot stage of
the UTC Sleeve.  

Process
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Introduction of the UTC Sleeve curriculum will be 'phased', as will the
implementation of other measures, such as employer and university engagement.

Funding and implementation

A member of the school’s senior leadership team,
will act as liaison for sponsors (employers and
university). Initially, the Sleeve Lead will project
manage the implementation of the UTC Sleeve.
This individual could be seconded from the UTC
within their trust. The Sleeve Lead will also assume
responsibility for the UTC Sleeve’s delivery and
outcomes, and for championing the offer. To
ensure the approved trust can launch the UTC
Sleeve quickly, a grant from the DfE (up to
£100,000) must be made available to cover start-
up costs, including the Sleeve Lead’s commitments.
Over time, the Sleeve Lead’s costs could be met by
the strategic development fund, the Trust Capacity
Fund, or employer partners. During the
commissioning phase, schools will receive
significant support from their local partner UTC and
from Baker Dearing.

Sleeve Lead

Changes to the curriculum at KS4 and KS5 could be
made immediately, although during the first three
years, both the ‘old curriculum’ and ‘new curriculum’
for these Key Stages must be offered as the new
curriculum is introduced. This will ensure that
existing Y9 [33], Y10 and Y11 students at the school
can complete the studies for which they had
already enrolled or which they expect to take, if any
present courses are discontinued as part of the
UTC Sleeve implementation.

Curriculum changes

Capital funding of up to £1m per school will be
required to procure specialist equipment and to
make necessary changes to the school’s
infrastructure. The T Level capital fund (most likely
Wave 6) will be the most likely source of this
funding.

Capital and equipment

Experience across the UTC network shows that
current funding for post-16 study, particularly in
STEM subjects, is adequate to cover the cost of
delivery of the UTC curriculum, provided sufficient
student numbers are on roll. At KS4, funding for
technical subjects does not receive a similar uplift
(programme weighting or high value course
premium), which is necessary to cover the full cost
of delivery. In the absence of additional funding at
this earlier key stage, providers may need to
subsidise the UTC Sleeve’s cost.

On-going incremental curriculum cost
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Approval for funding individual pilot schools for the
UTC Sleeve does not need to await the pre-existing
DfE timeline and process for the next wave of the T
Level capital fund, etc., although such approval will
clearly be contingent upon securing requisite
funding for the specific launch from existing
allocations.

Approval
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Baker Dearing and the UTC network have significant experience with the implementation, management, and
quality assurance of specialist subject curriculum design and employer engagement, which are directly
relevant to the UTC Sleeve. 

Initially, only schools within a MAT which already contains or has a close partnership with a UTC, will launch a
UTC Sleeve. The local UTC will have a specific role to play as a ‘hub’ to support implementation and to provide
on-going assistance. Schools introducing the UTC Sleeve will sign a Licence Agreement with Baker Dearing.

In addition, Baker Dearing will work in partnership with the DfE to support:

UTC Sleeve proposal

Role of Baker Dearing and

existing UTCs

to encourage and assist schools in making
applications to offer the UTC Sleeve.

Origination

to support approved schools in implementing the
UTC Sleeve, e.g. recruiting employers, advising on
the curriculum, supporting funding bids, etc.

Commissioning

to ensure that schools offering the UTC Sleeve
share and implement 'best practice’ in the areas of
technical and creative education and employer
engagement, especially vital as this is a new
initiative. Baker Dearing already offers a range of
events and regular communications to support
UTCs in achieving this aim.

Connectivity

to protect the nature and standards of the unique
education provision of UTCs, through a ‘light touch’
level of support as currently given to the UTC
programme.

Maintenance of standards
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The UTC Sleeve...

... clearly aligns with Government policy and priorities

... is deliverable within a short timeframe

... provides compelling value for money

Formal endorsement for, and promotion of, a pilot for 10 schools.

Start-up funding per school.

Exemption from EBacc measures for UTC Sleeve students (as with UTCs). However, all students at the
school who take a non-UTC Sleeve pathway must remain subject to the EBacc accountability measures.

Support for the selection process to approve pilot schools, e.g. documentation, application process,
personnel (DfE UTC policy team), etc.

Recognition of and on-going support to safeguard the unique relationship Baker Dearing has with schools
licencing the UTC brand, and to protect the distinctive characteristics of a UTC education.

Backing in principle from the DfE is required, as follows:

Requests to the DfE
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